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FEDERAL RESERVE BANK OF SAN FRANCISCO 
 

GROUP VICE PRESIDENT & IT STRATEGY OFFICER,  
FINANCIAL INSTITUTION SUPERVISION AND CREDIT (FISC) 

Strategy & Operations Group 
 

             
 
The Organization: 
 
The Federal Reserve Bank of San Francisco is one of twelve Reserve Banks that, along with the 
Board of Governors in Washington, D.C., constitute the nation’s central bank. It is part of the Federal 
Reserve System (“System”), which was established by Congress in 1913 to provide the nation with 
a safer, more flexible and more stable monetary and fiscal system that seeks to promote price 
stability and maximum sustainable economic growth. 
 
San Francisco is the headquarters of the Twelfth Federal Reserve District, the largest of the twelve 
Federal Reserve districts, and includes nine western states—Alaska, Arizona, California, Hawaii, 
Idaho, Nevada, Oregon, Utah and Washington—plus three territories - American Samoa, Guam and 
the Commonwealth of the Northern Mariana Islands. Branch offices are located in Los Angeles, 
Portland, Salt Lake City and Seattle, with a cash processing center in Phoenix. There are 
approximately 1,700 employees spread over the six offices. 
 
The mission of the Federal Reserve Bank of San Francisco is to promote low inflation, full 
employment and financial stability, and to provide services to financial institutions and the 
Treasury. Our vision is to be one of the most admired and highly respected public institutions, 
known for our public service, integrity, and performance. The Bank’s values are public service, 
integrity, performance, ingenuity, and respect. 
 
The Federal Reserve Bank of San Francisco believes in the diversity of our people, ideas, and 
experiences and are committed to building an inclusive culture that is representative of the 
communities we serve.   
 
 
The Role: 
 
Location: San Francisco, CA 
 
Overview: As the Group Vice President (GVP) in Financial Institution Supervision and Credit 

(FISC), the individual will lead and drive the strategy and operations functions for a 
division responsible for the supervision of a diverse portfolio of foreign and 
domestic financial institutions.  
 
As a member of the division’s Senior Leadership Team, the individual will 
collaborate closely with peers and be the liaison between the FISC supervision 
business areas and other Bank functions, such as Legal, Financial Planning and 
Control, Risk and Strategy, ITS, and People + Culture.  
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The GVP leads the division’s strategic direction focusing on operational planning, 
technology and MIS, as well as takes an active role in driving broader culture and 
talent management-related initiatives within the division.  
 
In addition, the position will be the sponsor of the division’s Culture and Human 
Capital Committee (CHC) which focuses on developing workforce-planning 
strategies that supports the division’s strategic direction. 

 
 
Key Responsibilities: 

 
▪ Ensure the Strategy & Operations group is aligned with the Reserve Bank and 

Federal Reserve System strategic direction. 
▪ Lead the support and technology operations for FISC. 
▪ Inspire a staff of 45-50 within the people, process and technology functional 

areas of the group.  
▪ Develop a keen understanding of the strategic direction and related objectives, 

as well as a working knowledge of the supervisory business, including the 
internal and external pressures faced by the division. 

▪ Provide strategic budget oversight to ensure the bank remains within 
established budget targets, practices and policies. 

▪ Ensure talent management strategies for succession planning, recruiting, skills 
development, and people management are aligned with business needs and 
strategic direction. 

▪ Ensure compliance with System guidelines for records management, conflicts of 
interest and ethics, information security and quality assurance. 

▪ Lead business efforts to identify and deliver strategic technology solutions to 
enhance and achieve business objectives. 

▪ Sponsor and provide mentorship and oversight to the CHC on the delivery of 
related strategic objectives and ensure consistent workforce practices. 

▪ Actively participate on and contribute to System initiatives and committees in 
areas of responsibility and aligned with our strategic vision. 

▪ Develop a knowledge of Human Resources practices. 
 

 
The Person: 
 

▪ 10 plus years of dynamic leadership experience in Financial Services, including 
leading staff and experience leading multiple teams preferred 

▪ Consistently high level of demonstrated performance in: 
➢ Critical thinking by combining multiple and complex ideas/information to 

create a long-term plan of action, has an enterprise view in making and 
communicating decisions 

➢ Achievement oriented by creating strategic goals, demonstrates ability to 
deal with highly ambiguous situations and build a clear plan forward 

➢ Accountable in creating a team culture where members consistently hold 
each other accountable for performance and improvement 
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➢ Partnering with all levels of employees to increase business relationships, 

improve performance and standards across the organization, and the 
system to attain common goals 

➢ An Excellent collaborator who leads by example and models collaborative 
behavior: addresses team conflict, celebrates successes, and manages 
group’s behavior 

➢ Strong leadership skills and presence, builds extraordinary teams who feel 
valued while producing extraordinary work 

➢ Emotional intelligence with the consistent ability to “bounce back” and 
regain focus in turbulent times and leads and supports others through times 
of challenge or frustration 

▪ Excellent strategic and tactical planning skills 
▪ Intellectually curious and nimble, with the proven ability to learn, synthesize 

and apply a range of information and experience quickly in new situations and 
settings 

▪ Ability to utilize multiple approaches to influence, showing an understanding of 
informal structures to develop a persuasion strategy 

▪ Strong organizational skills to manage competing and dynamic priorities, and 
multiple concurrent activities 

▪ Solid knowledge and experience of budget process  
▪ Proven experience to identify and deliver strategic business technology 

solutions  
▪ Limited domestic travel is required for meetings and conferences 
▪ Must be a U.S. Citizen, U.S. National, or hold a permanent resident/green card 

with intent to become a U.S. Citizen 
 
Education: 

 
▪ Bachelor’s degree; a graduate degree in a business-related field is desirable 

 
** 

 
      The Federal Reserve Bank of San Francisco is an Equal Opportunity Employer. 

 
 

** 
 

Larry Griffin – Partner, Bridge Partners 
larry.griffin@bridgepartnersllc.com 

 
or 

 
Tory Clarke - Partner, Bridge Partners 

tory.clarke@bridgepartnersllc.com 

mailto:tory.clarke@bridgepartnersllc.com

